CCRY Data Project Framework Phases 2 and 3

Phase 2 — Formation of a data/performance network within CCRY to

accomplish the following:

(This phase will require full time support person to facilitate the work of the workgroup and
ultimately support the technical training and development of capacity in the field)

= |dentification of key performance questions; shared measurement and instrumentation;
common data definitions; common metrics and approaches to data collection and retrieval;

= Commitment to at least 4 areas of outcomes and commensurate indicators: Academic
achievement, employment stability, recidivism, and social/emotional maturity

" Assess the organizational capacity of participating sites and identify the needs for technical
training and training on understanding performance management.

= |dentify the resources needed at the site level

= Make input into customizing the Compass Rose Data system to provide the types of analyses
and reports needed to answer the key performance questions identified by the group

= Support networking among sites for sharing approaches to performance measurement and
analysis, outcomes,

= Technical support that enhances the organizational culture around data and performance

=  Bring resources to the community/organization to build the technical capacity to assure data
driven programming

Phase 3 - Seek funding to launch National Youth Data Collaboration
Project for all CCRY

" Seek resources to support full time staff support at the FHI360 and technical support for local
sites as needed

" Design and implement reports/analyses that can be retrieved at the aggregate level and by
each site that will provide insight into the performance of the project and the success of
participants at various stages of project participation

® |dentify ways qualitative data captured in case management system can be quantified and
used to gauge program success

®  Design and implement research approaches to answer questions on impact of time and
intensity on program outcomes

®  Design and implement in depth post program evaluation to document impact and lesson
learned
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