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Road Map
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•Identify some key available and relevant data sources

•A few examples sprinkled in

•Use in health advocacy

•Sovereign Hager, NM

•Louise Hayes, PA

•Reflections

•Group Discussion



Why Data for Advocacy?

• Measure overall success reaching people

• A window into how the state process works

• Tool for accountability

• Can be used for building relationships

• It’s FUN!
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National and State Caseload / Enrollment
Federal Reports Based on State-reported Data
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Caseload / Enrollment Data Example
Florida Reimplemented 3-month Time Limit



Caseload / Enrollment Data Example
2 States Compared to U.S.
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New Mexico Pennsylvania

Most States Also Post Caseload Data
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SNAP Household Characteristics Report 

and Public Data File
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Household Characteristics Report Tables
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Examples of Analysis Using Household 

Characteristics Data
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Data from U.S. Census Bureau and CDC

• Current Population Survey (CPS)

• American Community Survey (ACS)

• Survey of Income and Program 

Participation (SIPP)

• Small Area Health Insurance Estimates 

(SAHIE)

• National Health Interview Survey (NHIS)
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Information on 
non-participants

Information on 
participation in 
multiple 
programs

SIPP follows 
people over 
time

Pros Undercounts 
SNAP and 
Medicaid by a 
lot

1 to 2 years old

Differences from 
SNAP program 
rules (i.e., 
income and 
household) 

Sample sizes 
sometimes small

Cons
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Participation Rates

•FNS Publishes two 

for SNAP:

•Program 

Access Index

•Participation 

Rate

•Urban Institute 

publishes 

uninsurance rates 

and Medicaid 

coverage rates.



Looking at State Participation Rates

SNAP

2016 Program Access Index: 89% Rank: 9

2015 Program Access Index: 87% Rank: 13

2014 Program Access Index: 82% Rank: 5

2015 Participation Rate: 90% Rank: 17

2014 Participation Rate: 88% Rank: 20

Medicaid

2013-15 Medicaid/CHIP Children 92% Avg. expansion states = 95%

2013-15 Medicaid for Parents 78% Avg. expansion states = 84%
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Example: Pennsylvania



Application Processing Timeliness
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State Application Processing Timeliness

States track (and some share 
privately) more detail on 
timeliness, for example:

• More recent

• By county

• By whether the initial application 
was expedited or not

• For recertification applications

• By stricter standards, such as 
same-day or within 7 days.

• Colorado emphasized timeliness 
and has gone from:

2003- 67%

2010- 81%

2017- 97%
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Fun Data Example #1: Timeliness

Office NonExp Total NonExp Timely % Timely NonExp Exp Total Exp Timely % Timely Exp Total Timely % Exp

A 42 40 95% 27 26 96% 96% 39%

B 757 700 92% 473 465 98% 95% 38%

C 73 37 51% 12 5 42% 49% 14%

D 88 88 100% 47 46 98% 99% 35%

E 253 245 97% 112 107 96% 96% 31%

F 387 368 95% 111 75 68% 89% 22%

G 146 146 100% 82 82 100% 100% 36%

H 1489 1485 100% 956 950 99% 100% 39%

I 1274 687 54% 124 123 99% 58% 9%

J 632 632 100% 374 373 100% 100% 37%

K 104 104 100% 52 51 98% 99% 33%

L 1745 1422 81% 600 512 85% 82% 26%

State 6990 5954 85% 2970 2815 95% 88% 30%
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Small

Big

Big

Big

• Overall State Timeliness… 88%

• Expedited Timeliness 95%

• But what if you look at it by office?



Program Access Reviews
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• FNS conducts both state and local reviews  

• Program Access Review Components include, for example:

• FNS provides state a report with findings and observations (with regulatory 
cites)

• State responds, in writing, with corrective action steps for each finding.

• FNS monitors each corrective action.

Review of Policy, 
Procedures, forms, 
notices, website, 

etc…

Observation of 
Local Offices

Observation of 
Certification 
Interviews

Case file reviews

Interviews with 
staff, clients, 
community 

organizations



A Few States Make Operations Data 

Available
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• Approvals and Denials

• Reason for denial/closure

• Online vs. paper applications

• In-person vs. telephone interviews

Application and 
Recertification Volume 

and Disposition

• % same day or within 7 days

• Timeliness delay reasons

• Expedited, regular processing broken out

• Timeliness of recertification processing

More Detailed 
Timeliness

• Call center metrics (wait time, dropped calls)

• Backlogs, Pending work

• Verification processing time
Other Workload Data

• Awesome, but beware…What does it mean?Churn



CalFresh Data Dashboard
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When a state 
implements a 
change to it’s 

business 
process

It must notify 
FNS, describe 

the change 
assess the 
potential 
impact

If FNS finds it’s a 
major change, 
the state must 

provide reports 
for at least a 

year

Overview of Major Systems Change Rule



Fun Data Example #2: Monthly Case Flow

20

Sep-18

Number of households participating 406,000

Number of individuals participating 875,000

Applications 

Received 35,000

Approved 21,000 70% Approval rate

Denied 9,000

Closures effective next mo. 29,000 7% Closure rate

Income 2,000

Moved out of state 400

Other eligibility 1,600

Procedural reasons 24,000

Failed/refused verification 4,000

Failed to reapply timely 7,500

Failure to keep appt. 1,000

Failed to provide Simplified Report 11,000

Other procedural 500

Sanction 500

Other 500

What happens to the 
other 5,000 

applications?  Is this a 
lot of applications?

Is this high?  low?

And what about this?

This seems high, but 
what if 7% is a low 

closure rate?

Wait, they treat expiring 
cert. periods as 

closures?

So does this include 
recertification 

applications?  Or just 
new?

Yikes.  This seems high.  
Do some of these get 
reopened without a 

new application?



From Last Slide

Total Participating Cases this Month 406,000

less closures -29,000

plus approvals 21,000

Hmmm what's missing? 398,000

• Does it add up?

• What’s in there?

• What’s not in there?

• What’s the numerator and 
denominator for that percentage?

• Do the numbers make sense 
given other data?

• How do you define those terms?

• Can you use it in a sentence?

• Who knows the answers to these 
questions?

Possible Questions to Ask
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Two Important Data Concepts Have 

Proved Difficult for States to Measure

Program Overlap



Race/Ethnicity and Data

• Sometimes can get data “by race”

• Can help uncover inequities

• Discrimination in procedures

• Geographic disparities

• Language access

• Other?
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Data Categories May Not Be Great
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36%

26%

17%

3%

1%

1%
15%

SNAP Participants by Race and Hispanic Status, 2016

White, not Hispanic

African American,
not Hispanic
Hispanic, any race

Asian, not Hispanic

Native American

Multiple races
reported
Race unknown



• Disproportionate 
representation because 
of 

• Higher poverty rates

• Less wealth

• Discrimination

• Etc…

• Often oversimplified and 
reinforces stereotypes.

Can Take Several Steps to Explain
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State Advocate Perspective

• Louise Hayes

Community Legal Services of Philadelphia

• Sovereign Hager

New Mexico Center on Law and Poverty
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Pennsylvania:

Medicaid Real Time Eligibility
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Pennsylvania:

Ex Parte Renewals
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From States’ Perspective

• Capacity and lack of resources sometimes a barrier.

• Turf issues.

• Leadership and focus critical.

• Culture change needed.

• Communication

• Iterative conversations

• Empathy and honesty

• Cross-program is challenging.

• We can help with some of these.

29



Why/How States Share Operations Data
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• Often happy to share, especially if proud of 
performance, BUT

• Sometimes will share privately – risks for them.

• Lawsuits and FNS scrutiny can be a factor.

• State Legislatures may request investigations.

• Staff performance evaluations in a task-based system.

• Dynamics in a County-administered state

• To FOIA or not to FOIA?

Observations/Conversation



Reflections #1

• Historically we’ve focused on adoption of good policies.

• Data allows us:

• to confirm our theories 

• focus on families experiences.

• Balance competing instincts:

• Know every detail of the state’s work 

vs.

• Pick high priority measures and leave the details to 
them.
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Data Allows Advocates to Focus on Outcomes



Reflection #2

• What they make public is important about their values.

• Public data can help build consensus about goals.

• It may not always be perfect.

• It may not always even be right.

• States face serious challenges with data.

• They may share your frustrations about data.
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Transparency has value



Reflection #3

• Data gives you something to talk about.

• Requires empathy and good will – mistakes happen. 

• How can you help them 

• Get the resources

• Get information they lack through your work.

• But also may tie your hands, especially if they’ve shared it 
privately!
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Data Conversation for Relationship Building



Your Turn

Data in your states…

What data are you using?

What data do are you trying to get and why?

Are you collecting data from your clients?
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