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Prevention Institute

• Improving environments for health and 
health equity 

• Promoting mental health and wellbeing
• Preventing violence and trauma and 

reducing injury 
• Supporting healthy food and activity 

environments
• Preventing use of tobacco products 
• Transforming our health system 
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Session Objectives

1. Understand how upstream, community-level prevention 
addresses mental health, healing, and resilience. 

2. Describe what  community trauma is and where it comes from and 
make a case for why addressing it is important.

3. Delineate how to address and prevent community trauma through 
community-level prevention strategies.

4. Share community examples from PI’s work that highlight to 
support upstream community-driven strategies.
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What’s Health Got 
to Do with it?
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What’s Mental 
Health and 
Wellbeing Got to 
Do with it?
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11 Chicago, Illinois
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Florence, South Carolina



13



14

Asthma

Heart 
Disease

Traumatic 
Injury

COPD

Diabetes

Mental Illness

Stress

Substance 
Abuse

Ongoing 
Trauma

Health & 
Wellbeing

Experiences in 
our environment

Frustrating 
situation at 

work

In an unsafe 
neighborhood

Junk food more 
than health food 

Parks closed in 
neighborhood
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Environment Illness & Injury

Behavior
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It is unreasonable to expect 
that people will change their 
behavior easily when so many 
forces in the social, cultural, 
and physical environment 
conspire against such change.
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Prevention
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The Prevention Continuum
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What can be done 
to prevent the 
problem from 
occurring in the 
first place?
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• Child Restraint and Safety Belt Use

• Smoking Prevention

• Bans on School Junk Food

• School-Based Wellness Policies for PA

• Childhood Immunizations

• Motorcycle and Bicycle Helmet Laws

Prevention Works
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• Aimed at the community 
environment

• Comprehensive
• Changes norms: 

Makes healthy options 
the default

QUALITY Prevention is the Prescription
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Tool for 
Health and 
Resilience 
In Vulnerable 
Environments

THRIVE 

Federal Office of Minority Health
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THRIVE Clusters and Factors

People Place

Equitable
Opportunity



People

.

Equitable 
Opportunity

Place

Social networks & trust

Participation & willingness
to act for the common good

Norms & culture



Place

People
Equitable

Opportunity

Look, feel, & safety

Parks & open space

Getting around

Housing

What’s sold & 
how it’s promoted

Air, water, soil

Arts & cultural
expression



Equitable Opportunity

People

Living wages & local wealth

Education

Place



27

THRIVE Factors
People

Place

Equitable Opportunity
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THRIVE Activity



29

• Social networks & trust
• Participation & 

willingness to act for 
the common good

• Norms & culture
• Look, feel & safety
• Housing
• Arts & cultural 

expression
• Living wages & local 

wealth

7 Community Determinants Associated 
with Mental Health & Wellbeing

People Place

Equitable
Opportunity

Community
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http://static.flickr.com/90/207590972_a30260c293_b.jpg

We are still 
standing on the 

bank of the river, 
rescuing people 

who are drowning. 
We have not gone 
to the head of the 

river to keep them 
from falling in. 

That is the 21st

century task.”
Gloria Steinem

Moving 
Upstream
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What is Community 
Trauma? 
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UNITY City Network
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Trauma gets in the way of us 
doing what we need to do. 
When it is chronic and not 
episodic, it is really damaging.
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Adverse Community 
Experiences & Resilience

•

•

•

•
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• Structural drivers are the inequitable 
distribution of power, money, and resources, 
and create the conditions that harm 
communities.

• Structural violence is what inflicts harm on 
communities and is driven by structural 
drivers.

• Structural violence also contributes to 
trauma.

Structural Drivers and Structural Violence
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Symptoms of Community Trauma Across 
a Community
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People are unbelievably 
resilient — but traumatized 
people interacting with other 
traumatized people — a 
community can really run the 
risk of imploding.
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• Community resilience is the ability/capacity of 
a community to adapt, recover and thrive, even 
in the face of adversity

• It’s rooted in community factors, such as social 
networks and trust; willingness to act for the 
community good; living wages/local assets and 
wealth; healthy, equitable community design 
and infrastructure; and healthy products and 
services

Community Resilience
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Elements of a Resilient Community
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• How does this resonate with you? 

• What’s coming up for you?

• How does this feel similar or different from what 
you see in your community?

Debrief
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How Do We Address 
Community Trauma?
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Simultaneous Community Solutions
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• Healing circles

• Vigils

• Restorative justice 
practices

• Acknowledgement/re
conciliation

• Arts and engagement 
in the arts

Healing: 
A Starting Point for Community Agency

• Community 
dialogues

• Practices that are 
culturally and 
community rooted 
and acknowledge 
harm and promote 
resilience
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Working on community 
determinants is both scary and 
reassuring. If we don’t do this 
level of prevention, we will 
always be chasing the problem.
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Creating Space for 
Being/Doing/Connecting
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• Increase civic engagement and 
participation

• Supporting multigenerational 
relationships

• Coming together to build community 
efficacy

• Advancing positive norms

Strategies Among People

Equitable 
Opportunity

Place

People
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• Uplifting positive narratives of hope 
and resilience from within the 
community

• Enhanced community engagement and 
advocacy

• Trauma informed community building

• Reconnecting with cultural identity

Strategies Among People

Equitable 
Opportunity

Place

People
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• Reclaiming land, spaces and public places

• Arts and cultural reflection/expression in 
the community

• Focus on ensuring stable housing with 
dignity

• Creating safe and supportive places for 
regular gathering/coming together

Strategies within the Community (Place)

Equitable 
Opportunity

Place

People
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Engaging in Placemaking

Photo Credit: KVIBE Photo Credit: KVIBE

Establishing informal gathering places for networking, resource connection 
and support that also strengthen life skills and community/civic opportunities  
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• Workforce and economic development

• Restorative justice in schools

• Resident ownership of businesses

Strategies within the Community (Equitable 
Opportunity)

Equitable 
Opportunity

Place

People
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Building Capacity to Help Self and 
Others
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• Trauma informed systems 
transformation 

• Public health solutions to police-
community violence

• Power-sharing (e.g., participatory 
budgeting, shared leadership and 
decision-making)

Strategies Across Systems





The concepts of community trauma and building resilience 
to address harm in the community resonated deeply with 
what 12 Ohio counties adversely impacted by OUD and 
Opioid Overdose Deaths saw driving the crisis in the state:

• loss of industry
• high rates of unemployment
• broken relationships and lack of social 

supports
• social isolation
• pervasive sense of hopelessness in 

communities hardest hit

The Ohio Experience
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Working on community 
determinants is both scary and 
reassuring. If we don’t do this 
level of prevention, we will 
always be chasing the problem.



• This approach has been used to:
• build community trauma-informed teams
• Develop local theories of change that consider 

community trauma 
• reduce stigma that arises when issues are seen 

solely as problems of individual behavior versus 
through a broader lens of contributing community 
factors 

• link root causes of OUD to other “wicked” problems 
such as social isolation, joblessness, and poor 
educational opportunities

• develop a strategic roadmap that considers 
underlying factors and root causes driving OUD

The Ohio Experience
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• Develop a Community-Level Prevention Plan

• Addresses the community environment, 
underlying to community conditions and/or 
norms contributing to OUD

• Potentially impacts other issues, such as 
mental health and chronic disease 

• Complex and multi-faceted, with multi-
sectoral partners

A Plan to Create Resilient Communities 
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• Promote Social Connectedness 

• Increase Economic Stability 

• Reduce Social Isolation by Increasing 
Access to Transportation 

• Increase Safe, Affordable Housing Options

Ohio – Local Strategies Across All Areas 
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• Working with business community and employers

• Partnering with parks and recreation

• Partnering with faith communities

• Partnering with community colleges

• Working with local transportation agencies

• Working with housing providers

Local Partnerships
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Emerging Pillars of Wellbeing
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Economics Childcare
Medical 

Care

Jobs

We each 

have a 

role

Healthy 

Food
Clean Air

Parks 

and 

Activities

Policy 

Makers

Education Housing Criminal 

Justice

Safe 

Neighbor-

hoods

Residents
Transport

-ation
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When you start with needs, you get 
programs. When you start with 
strengths, you get possibilities.

- Lupe Serrano, Casa de Esperanza
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QUESTIONS and 
Comments
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When you start with needs, you get 
programs. When you start with 
strengths, you get possibilities.



221 Oak Street

Oakland, CA 94607

Tel: (510) 444-7738

dana@preventioninstitute.org

www.preventioninstitute.org

mailto:dana@preventioninstitute.org
http://www.preventioninstitute.org/

