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Secure Scheduling
Employer Implementation
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Ice-Breaker

➢What agency or organization 
do you represent?

➢One thing you know about 
scheduling legislation/ 
employer implementation?

➢One thing you want to know?
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Path to Employer Success
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➢ Isolate technical advice from enforcement 

function

➢ Create feedback loop

❖ Stakeholder groups for law and rule development

❖ Stakeholder feedback on outreach and training 

material

❖ Agency tailored training at employer’s business

Agency-Employer Relationship
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✓ Live and recorded webinars

✓ What to expect in a scheduling 
investigation

✓ Workplace Poster

✓ Questions & Answers

✓ Forms that drive compliance & 
translations

Agency Tools
http://www.seattle.gov/laborstandards/ordinances/secure-scheduling
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Agency Tools—Forms that Drive Compliance
http://www.seattle.gov/laborstandards/ordinances/secure-scheduling
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Agency Tools—Forms that Drive Compliance
http://www.seattle.gov/laborstandards/ordinances/secure-scheduling
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Agency Tools—Forms that Drive Compliance
http://www.seattle.gov/laborstandards/ordinances/secure-scheduling
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➢Don’t want individual stores/ 
branches implementing in a vacuum

➢Drive fact-finding to local stores

➢ Isolate compliance & implementation 
to corporate HR or legal

Corporate HR & Legal
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Case Study:
Predictability Pay at National Retailer 

Schedule 
change > 7 

min. requires 
manager 
comment

Corporate 
HR generates 

schedule 
change 
report

Cross-
reference 
comments 

with 
exceptions

No 
comment/no 
exception→
predictability 

pay
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➢Clopening pay—automate through reports 
and payroll tie in

➢Predictability pay with lots of exceptions

➢Mass communication—possible to use 
texting platform with compliant template 
and document retention solution

Manual Processes vs. Automation

Source: Nikki McClure
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Cultural Change

Cultural 
Change

Successful 
implementation 

requires business 
practice change

Supervisors 
should manage 

schedule 
changes as 

carefully as they 
do overtime



Date (xx/xx/xxxx) Department Name Page Number11/5/2012 Office of Labor Standards 13

Case Study:
Cultural Change at National Retailer

Predictability Pay
✓Eliminated flex hours for 

hourly managers

✓Prohibited cutting employee 
hours when slow

✓Required advanced planning:
➢Determine EE availability on 

front end
➢Know base hours per store

Clopening Pay
✓Stopped midnight launches of 

new products

✓Required day off after late-
night inventory shift
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Employer Challenges
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➢Challenge of implementing 
complicated laws in single locations

➢Cost of software solutions

➢Corporate HR/Legal familiarity and 
willingness to invest resources

Footprint
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Case Study:
National Retailer

No designated scheduling 
compliance officer

Different divisions driving 
compliance in a vacuum

Divisions independently 
contacting outside counsel
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Flexibility vs. Uniformity
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Record Retention

➢Key enforcement tool
➢Burdensome on employers
➢Difficult to message
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Lack of Built-in Compliance

Schedules—No mechanism to retain 
original and changed schedules

Payroll Systems—Not built to track 
different scheduling premiums
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Policy Issues

Interactive Process

Access to Hours

Employer vs. Employee Requests

Mass Communications

In-group Communications
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Thank you!

Kerem Levitas
Office of Labor Standards 
kerem.Levitas@seattle.gov
206-386-9758

mailto:kerem.Levitas@seattle.gov

