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Purpose of the Presentation 
 

• Define terms 

• Overview of data collection and reporting methods in 

SF & NYC 

• Discuss best practices when developing and building 

a data collection system 

• Identify cost-efficient ways to collect data for under-

resourced jurisdictions 

• Lessons learned 
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Using Data Efficiently 
 

• Answering questions with statistical support 

• Evaluating the Law’s impact on jurisdiction  

• Informing agency outreach and enforcement efforts 

• Case management and staff performance evaluation  
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NYC Case Management 
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  April 1, 2014 – September 22, 2017 

Number of Complaints Received 1,302 

    

Number of Open Investigations 237 

Number of Notices of Violation Issued 72 

Number of Trials Held 2 

    

Number of Investigations Closed 1,101 

Number of Cases Resolved Through Settlement 743 

Number of Complaints Not Substantiated 86 

Number of Cases “Administratively Closed” 274 

    

Average Time to Resolve Complaints (days) 106 

    

Amount of Fines Assessed  $ 1,848,580.30 

Amount of Restitution to Employees  $ 4,204,976.73 

Total Amount of Fines and Restitution $ 6,053,557.03 

Number of Employees Receiving Restitution 18,207 



NYC Dashboard 
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Paid Sick Leave Dashboard July  ‘17    Aug.  ‘17 
September  

‘17 

Total: 4/1/14-

9/22/17 

Number of Complaints Received 17 42 14 1,302 

          

Number of Open Cases 243 245 237 237 

Number of Notices of Violation Issued 9 8 2 72 

Number of Trials Held  0 0 0 2 

          

Number of Investigations Closed 21 43 14 1,101 

Number of Cases Resolved Through Settlement 16 25 11 743 

Number of Complaints Not Substantiated  0 1  0 86 

Number of Complaints "Administratively Closed" 5 18 3 274 

          

Average Time to Resolve Complaints (days) 264 326 316 106 

          

Amount of Fines Assessed  $ 39,190.22  $ 50,862.40  $ 17,932.00 $ 1,848,580.30 

Amount of Restitution to Employees  $ 73,046.82  $ 215,346.54  $ 89,199.75 $ 4,204,976.73 

Total Amount of Fines and Restitution  $ 112,237.04  $ 266,208.94  $ 107,131.75 $ 6,053,557.03 

Number of Employees Receiving Restitution 154 562 166 18,207 

Retaliation Cases 10% 19% 20% 32% 



NYC Case Mgmt Database/Investigation Workflow 
 

• Web app built by  

      Ext. Consultant 

 

• Intake Info 

 

• Case contacts 

 

• Activity Summary 

 

• Payment Tracking 

      happens in 

      another system 

 

• Form Letters? No. 

 

• Reports – pre-set 
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Database 
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• Web app built by 

SF Dept. of Tech  

• Claim overview 

• Case contacts 

• Activity Sheet 

• Payment Tracking 

• Form Letters 

• Reports 
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Reporting 

Standard Reports 

• Cases by law, compliance officer, case status 

• Cases opened / closed for given period 

• Restitution and penalties assessed / collected for given 

period 

Full data download 

- Case detail 

- Payment details 8 
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Roll-Out Process 

• Structured staff involvement in development process 

• Staff trainings and feedback 

– Agree on field definitions 

– Identify bugs; accommodate reasonable feedback 

– End user support 

• Consider: what will be useful to compliance staff? 

- Auto-generate letters 
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Setting up Data without an IT Team 

• You can do this in Excel 

• Create a process to identify what you need to capture 

• Options for capturing data 

• Plan for data aggregation  

• Back up!  

• Consider who has access / permissions 
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Lessons Learned 

• Get comfortable – it’s going to be a bumpy road 

 

• Plan for flexibility 

 

• Consider options for designing a system 
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42 Broadway, New York, NY 10004 

www.nyc.gov/consumers 
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