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The Alliance for Quality Career Pathways is atwo-year (2012-2014), state-driven, CLASP-led initiative funded by the
Joyce Foundation and James Irvine Foundation toidentify criteria and indicators that define high-quality career pathway
systems and a set of shared performance metrics for measuring and managing theirsuccess. The Allianceincludes ten
statesthat are leadingthe nationin experience with developing and taking to scale career pathways and that have
volunteered to work togetherto develop the Alliance framework: Arkansas, California, lllinois, Kentucky,
Massachusetts, Minnesota, Oregon, Virginia, Washington, and Wisconsin."
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pathway systems and programs, regardless of the targeted industry, Alliance for Quality Career Pathways

occupation, orcredentials; the targeted population; orthe design of
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aspiringto move the field to the nextlevel of development. > “Beta” version underreviewnow:
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This executive summary provides a high-level overview of the Alliance

“Beta” Framework, which the Alliance developed for review and field-

testingthrough December 2013. CLASP and the Alliance partners willincorporatefeedback and release “Version 1.0" of
the frameworkin spring 2014 along with a companion self-assessment tool. For more information and to download a
copy of the beta framework, please visit The Alliance for Quality Career Pathways webpage.

! The Alliance alsoincludes a National Advisory Group of national experts including Ann Randazzo (Center for Energy Workforce Development), Bob
Sheets (private consultant), Brandon Roberts (Working Poor Families Project), Darlene Miller (National Councilfor Workforce Education), Deborah
Mills (Center for Occupational Research and Development), Debra Bragg (Office of Community College Research and Leadership), Gary
Hoachlander (ConnectEd California), IsraelMendoza (private consultant), Judy Alamprese (Abt Associates), Karen Gardiner (Abt Associates), Kim
Green (National Association of State Directors of Career Technical Education Consortium) Lennox McLendon (National Council of State Directors for
Adult Education), Mala Thakur (National Youth Employment Coalition), Mary Clagett (Jobs forthe Future), and Nan Poppe (Completion by Design).


http://www.clasp.org/postsecondary/pages?id=0029
http://www.clasp.org/postsecondary/pages?id=0029
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DEFINITIONS

Career pathways (working definition®) is an approach to connecting progressive levels of basicskills and postsecondary
education, training, and supportive services in specific sectors or cross-sector occupationsin away that optimizesthe
progress and success of individuals—including those with limited education, English, skills, and/or work experience —in
securing marketable credentials, family-supporting employment, and further education and employment opportunities.
Career pathways help employers meet their workforce needs and help states and communities strengthen their
workforces and economies.

The career pathway approachis embodiedin a local/regional career pathway system, which is the supportive policy,
funding, and data “infrastructure” builtand maintained by a partnership of local and/orregional agencies, organizations,
institutions, and employers/industries thatis committed to building, scaling, and sustainingdemand -driven career
pathways and to following key guiding principles of career pathway systems (see figure 2below). The systemis
comprised of specificsector or cross-sector occupational career pathways that consist of: (1) well-connected education
and training offerings; (2) multiple entry points that accommodate participants entering at differing education and skill
levels (including career pathway “bridge” programs to help those with limited education, English, skills, and work
experiences access career pathway programs); and (3) multiple exit points at successively higherlevels of family-
supportingemployment and aligned with subsequent educational entry points.

Each career pathway enables a participant—no matter his or her entry point—to earn marketable credentials and access
employment at or above family-supporting wages. Local/regional career pathways often consist of multiple aligned
career pathway programs (see figure 1). Career pathway systems are inclusive of career pathways and programs.

Career pathway programs are the building blocks of career pathways; they blend aset of programmaticelementsina
specificsectoror cross-sector occupational areaand alignthemin a career pathway leading to marketable credentials.
Career pathway programs are comprised of: (1) participant-focused approaches toinstruction and occupational training;
(2) appropriate and meaningful assessment of participants’ skills and needs; (3) supportive services and career navigation
assistance for participantsin the pathways (including early and ongoing career awareness and exploration and intensive
support services forhigh-need populations); and (4) direct connections to employment thatinclude quality work
experiencesand employment services.

Career pathway programs for youth also blend in youth development principles. Career pathway programs vary regarding
the extentof the education and training and the number of credentials a participant can earn. If the end pointofa
particular career pathway program does notenable a participantto earna credential(s)that qualifies him orherfor
employment at or above family-supporting wages, that program aligns with and connects to a subsequent career
pathway program that is designed to meet this goal.

Local/regional career pathway systems work best when they are supported by a state career pathway system, which is
the supportive policy, funding, and data “infrastructure” built and maintained by a partnership of state-level agencies,
organizations, and employers/industries that provides leadership, supportive and aligned policies, and resources for
state and local/regional demand-driven career pathway systems and that promotes the quality, scale, and sustainability
of career pathways. The partnership follows key guiding principles in building and implementing the career pathway
system (see figure 2below). There isafeedback loop between the state career pathway system and the local/regional
systems—as well asthe relevant federal agencies - such that eachis learningfromthe otherand that each systemis
mutually reinforcing of the other.

2Thisisa hybrid of the previous AQCP working definition (based onthe oft-used Oregon definition), the definition fromthe federaljoint guidance
letteroncareer pathways (April 4,2012), and feedback fromthe AQCP partners.
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Figure 1: Local/Regional Career Pathway and Programs

Multiple entry points for participants
(including those with limited education, English. skills. and/or work experience)

o 8
S =
S=
e
[ 4=
T £
EZ2
o
Kodie)
25
£c
5
=5
t s
ERe]
Lo

Multiple exit points at successively higher levels of family-supporting employment and
aligned with subsequent educational entry points

Figure 2: Career Pathway Systems
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CAREER PATHWAY BETA METRICS

The purpose of the Alliance metricsisto provide ashared set of outcome metricsthat can be used jointly by partnersto
measure career pathway participant progress and success and to use for continuous improvement of career pathways
and programs. Development of this shared set of outcome metrics begins from the perspective of the career pathway
and the participants ratherthan from the perspective of a particular program, institution, orfunding stream.

The Alliance beta metricsincludeinterim outcomes, education and training outcomes expected from specific career
pathways, and labor market outcomes. The inclusion of all three types of outcomesin one shared set of metricsis
intended to reduce disincentives to serving participants with lower education and skill levels; it also promotesafocus on
the progression of participantsin education, trainingand employment over time versus the focus of current
performance measures on shorter-term outcomes. Operating under a set of career pathway-spanning metrics can help
career pathway partnerships assess the success of their pathways—and the linked and aligned programs within those
pathways—and engage in continuous improvement efforts. Additionally, ashared set of career pathway metrics used
jointly by partners provides a “common language” across a variety of basicskills, workf orce, postsecondary, and
employment programs, which provides a more coherent understanding of regional workforce developmentfor public
and non-profit partners, and, just asimportantly, foremployers.

The Alliance career pathway metrics should be used in conjunction with the criteriaand indicators discussed below.
These metrics provide the contentforcriterion #4 under high-quality state career pathway systems and for criterion #6
underlocal/regional career pathway systems.

When establishingand using ashared set of career pathway metrics, partnerships will need to make three key decisions:

1. Towhomshouldthe career pathway metrics apply;in otherwords, whois a career pathway participant?

2. How shouldthe partnership use the metrics? Are they appropriate for continuous improvementand/or
performance accountability? Should the metrics be acommon set of measures that partners use separately or
shouldthey be used to pool accountability for the partnersasa group?

3. Which metricsare mostappropriate forwhich career pathways?

WHO Is A CAREER PATHWAY PARTICIPANT?

To help answerthe first question, the Alliance proposes the following three definitions for use with career pathway
metrics:

Career pathway participant: An individual who is associated with a specific career pathway either by a formal
declaration of intent or by enrolling in specific courses, activities, or services (or combinations thereof) that have been
designated as formalentry points fora career pathway.

Career pathway exiter: A career pathway participant has exited career pathway courses and services and has not re-
enrolled in pathway coursework, services, or activities. Career pathway exiters include those who attained specific
credentials or interim outcomes prior to exit, as well as those who did not.

Career pathway completer: A career pathway exiter who attained one or more pathway education and training
outcomes prior to exit, including licensure, credential, certificate, or degree.
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How SHOULD THE PARTNERSHIP USE THE CAREER PATHWAY METRICS?

To assistinansweringthe second question, the Alliance partners are exploring how career pathway metrics could
supportshared uses across funding streams and program settings that support career pathways using the typology
showninfigure 3.

Figure 3. Two Dimensions of Shared Use
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WHICH METRICS AREMOST APPROPRIATE FOR WHICH CAREER PATHWAYS?

To assistinansweringthe third question, the Alliance partners are reviewing and field-testing the beta metrics listed
below. From this menu of metrics, career pathway partners map those most appropriate foreach career pathwayin
theirlocal/regional system. Linked and aligned programs making up more extensive career pathways may take
responsibility for certain subsets of metrics; however, all of the metricsin a career pathway are to be mappedasone
whole. The review and field-testing will reveal if these are appropriate metrics and definitions, what may need to be
changed, and what may be missing. CLASP and the Alliance partners will update the metrics forthe release of Version
1.0 inspring 2014.
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ALLIANCE BETA METRICS FOR CAREER PATHWAY MEASUREMENT

Thisis a menu of career pathway metrics from which partners will select based on specificcareer path ways; not all of
these metrics are applicable toall career pathways.>

“A” group: Interim education and training outcomes: Interim education and training outcomes identify important
progress steps, or “momentum points,” along a career pathway that are attained priorto the overall results forthe
pathway, and that are associated with eventual success on the pathway. Generally, these metrics support continuous
improvement ratherthan accountability.

A.1. Educational levelgains (using Adult Education NRS levels orequivalent)

A.2. High school diplomaorequivalency attainment

A.3. Developmental/remedial education completion

A.4. College-level pathway course completion

A.5. Employability credential attainment

A.6. College-levelmath or English course completion

A.7. Retentionin pathway coursework

A.8. Pathway creditaccumulation 1 (12 semester college credits or 15 quarter credits in pathway)
A.9. Pathway creditaccumulation 2 (24 semester college credits or 30 quartercreditsin pathway)

“B” group: Pathway education and training outcomes. These metrics encompass the primary educationaland training
results forthe pathway. They comprise several types of outcomes, including licenses and industry credentials,
certificates, and degrees. Application of these metrics to a particular career pathway would require that the specific
licenses, certifications, credentials, and degrees that are available for pathway participants could be identified, so that
pathway participants who obtain one or more of these outcomes can be includedin the applicabl e metrics.

B.1. Pathway license, industry certification, orapprenticeship certificate attainment
B.2. Pathway certificate attainment

B.3. Pathway Associate degree attainment

B.4. Pathway Associate degree attainment ortransfertoa 2 or 4 year institution
B.5. Pathway credential attainment

“C” group: Labor market outcomes. Labor market outcome metrics encompass the primary labor market outcomes for
the career pathway. They measure the progression in employment and earnings overtime for pathway participants.
Taken together, these metrics are an attempt to gauge the extentto which career pathways help career pathway
participants secure “family-supporting employment and further education and training opportunities,” per the Alliance
definition of career pathways.

C.1. Employmentatexit (first full quarter after pathway exit)

C.2. Initial employmentretention (second and third full quarterafter pathway exit)

C.3. Employmentintargeted industry sector (first, second, or third full quarter after pathway exit)

C.4. Subsequentemploymentretention (those employedin the second and third full quarter after pathway exitwho are
alsoemployedinthe sixth and seventh full quarters following exit)

C.5. Initial earnings (of those employed in the second and third full quarters following exit)

C.6. Initial earnings gain/loss (comparing the second and third quarters following completion with the second and third
quarters priorto pathway entry)

C.7. Subsequent earnings (sixth and seventh full quarters following exit)

® Metrics definitions and Alliance partner comments canbe found inthe full Alliance for Quality Career Pathways Beta Framework.
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BETA CRITERIA AND INDICATORS FOR HIGH-QUALITY CAREER PATHWAY SYSTEMS

The Alliance hasidentified fourcriteria for high-quality state career pathway systems and six criteriafor high-quality
local/regional career pathway systems that position these systems to achieve desired outcomes. The criteria are listed
below with asummary of the indicators undereach criterion. See the full version of the Alliancefor Quality Career
Pathways Beta Framework forspecificindicators.

STATE CAREER PATHWAY SYSTEM

1. Commit to a Shared Vision and Strategy: State-level partners—in conjunction with local /regional partners—are
committed to a shared vision of demand-driven career pathways and to a strategy for building, scaling, and
sustaining state and local/regional career pathway systems.

< Summary of indicators: the systemincludes key partners that provide critical functionsin the career
pathway system; that committhemselvesto carrying out specificroles and responsibilitiesin ashared
strategy; that adjust state policies to bettersupport career pathways; and that participateina
communications feedback loop with both federal and local/regional partners. Employer partners at the state
level promote and support career pathways.

2. Provide Resources: State-level partners identify and provide resources to build, scale, and sustain state and
local/regional career pathway systems.
< Summary of indicators: partners leverage federal, state, and philanthropicfunds to support both the state
and local/regional career pathway systems.

3. ImplementSupportive State Policies: State-levelpartnersimplement supportive policies to build, scale, and sustain
state and local/regional career pathway systems.

«» Summary of indicators: partners adopt shared definitions of career pathways and related concepts and
embed them into supportive policies; partners provide specificand consistent guidance on cross-system
alignmentand fundingto support career pathways. Partners adopt policies that facilitate credit recognition
and transferand that supporta consistent credentialing system.

4, Use Data and Shared Measures: State-level partners use datato demonstrate and improve career pathway
participant outcomes.
+» Summary of indicators: partners produce cross-agency dataand report on shared measures of participant
progress and success, includinginterim, training, education, and labor market outcomes (see Alliance career
pathway beta metrics). Partners supportlocal/regional use of dataand evaluate performance of both state
and local/regional systems. Partners use datato inform policy changes.
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LocAL/REGIONAL CAREER PATHWAY SYSTEM

1. Commit to a Shared Vision and Strategy: Local/regional partners—in conjunction with state partners—are
committed toa sharedvision of demand-driven career pathways and to a strategy for building, scaling, and
sustainingalocal/regional career pathway system.

*» Summary of indicators: the systemis maintained by a partnership includingemployers, labor
representatives, and key partners that provide critical functions in the system. They are committedtoa
shared vision and continuously and ope nly communicate with state partners regarding how toimprove
career pathway systems.

2. Engage Employers: Local/regional partners engage multipleemployers and labor partners to support, shape, and
utilize the local/regional career pathway system.
< Summary of indicators:employer and labor partners jointly develop career pathways and programs with
publicand nonprofit partners and adopt policies and practices that support career pathway participant
engagementand progression.

3. Provide Resources: Local/regional partnersidentify and provide resources to build, scale, and sustain the career
pathway system.
< Summary of indicators: partnersleverage funds to support career pathways, programs, and the system.
They ensure that practitioners have the knowledge, skills, and time as well as resources, tools, and
infrastructure toimplementaquality system.

4. ImplementSupportive Local/Regional Policies: Local/regional partnersimplement supportive policies to build,
scale, and sustain a local/regional career pathway system.

< Summary of indicators: partners adopt shared definitions of career pathways and related concepts and
build transparent pathways that have multiple on-ramps, multiple credentialed exit points, and services to
keep participants engaged throughout the pathway. Partners adopt policies that support credit recognition,
recognized credentials, and non-duplicative assessments.

5. Adopt Evidence-Based Best Practices: Local/regional partners adopt evidence-based best practices to optimize
career pathway participant success.

s Summary of indicators: partners build career pathways and aligned programs thatinclude all four key
elements: participant-focused instruction and service delivery; appropriate and useful assessment;
supportive services; and quality work experiences.

6. Use Data and Shared Measures: Local/regional partners use datato demonstrate and improve care er pathway
participant outcomes.

¢ Summary of indicators: partners use data to inform development of career pathways and professional
development. Partners produce dataandreport on shared measures of participant progress and success,
includinginterim, training, education, and labor market outcomes (see Alliance career pathway beta
metrics). Partners use dataand evaluation of the system toinform continuous improvement of processes
and practices as well as policy changes.
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