
 

 
 

Winter 2010 Preliminary Meeting Agenda 
 

FOLLOW THE MONEY 
What You Need to Know to Compete in a New Federal Funding 

Environment 

Hilton Baltimore 
Baltimore, MD 

January 25, 2010 
Purpose 
Communities in the CCRY Network have put in place some very innovative and effective 
strategies, partnerships, and programs to work with the most troubled segments of the youth 
population.  It appears that across the federal agencies – Education, Labor, Justice, HHS- there 
will be an increasing use of discretionary funding targeted to local areas, districts, communities 
and partnerships to expand “evidenced based” practice related to innovation in high school 
reform,  creating postsecondary pathways, “Promise Neighborhoods”, and dropout recovery 
strategies. 
 
Simply having good programs won’t be enough.  Successfully competing for these funds will 
require successful partnerships, effective program design, and documentation of effective 
practice! 
 
Learn about how to enhance your chances for attracting funding. This forum will inform 
participants about pending legislation, prospective funding sources and key criteria that are 
being built into these funding streams. Learn how you can prepare locally for these potential 
opportunities.  Participants will be guided through the Office of Management and Budget’s 
recent guide to federal agencies related to evaluation, provided current policy and legislative 
updates, and engaged in discussions on how to align best practices across systems and 
document the outcomes to tell the at-risk and out-of-school story in a compelling way. 
 
Monday, January 25th 
 
8:30am – 9:00am – Breakfast  
 



 

9:00am – 9:15am – Welcome and Overview of the CCRY Network 2010 Winter Meeting – 
CCRY Network chair, Bob Rath, Our Piece of the Pie, Hartford, CT   
 

 
9:15am – 10:00 am – Potential Opportunities in the Federal Funding Landscape 

Linda Harris, CLASP and representatives from other National organizations will discuss: the 

Office of Management and Budget’s evaluation agenda based on programs of demonstrated 

effectiveness, the RAISE UP Act, Investment in Innovation Fund, American Graduation Initiative, 

WIA Reauthorization, etc.  

10:00am – 10:45am  - Potential Opportunities:  Discussion and CCRY Strategy 

Break 

11:00am – 12:30pm  - Participant Discussion--Who has evidence?  

1. Synthesis of Network Members Response to pre-forum survey on collecting 

performance and impact data. 

2. Using data to document outcomes, innovation, and effective practice—representatives 

from CCRY communities  will discuss the use of various sources of data, impact 

information, and approaches – including youth distress profiles, YO! Baltimore’s 

Changing Minds: Changing Lives Impact Study, Youth Opportunity Data Set, WIA data - 

to build a constituency for a community strategy. 

3.  Lessons from NYEC Accreditation process – NYEC involved several local communities in 

a process of accreditation of effective practice.  Much can be learned from that process. 

12:30 am – 1:15pm – Lunch 
 
1:15pm – 2:45pm – Addressing the “nuts and bolts” of documenting impact: 
 
Facilitated discussion:  What works for whom? Can we document impact for various 
categories of intervention—dropout recovery, foster care connections, alternative schools 
started (Baltimore, Hartford, Memphis), Gateway to College (Brockton, Oakland), re-entry 
interventions – can we collect consistent data across these programs to highlight outcomes.  
Can the Network identify consistent ways to document impact and outcomes across the CCRY 
communities and highlight success? 
 
3:00pm – 4:00pm – Wrap up and next steps 

 



 

Tuesday, January 26th 

Preparing for Briefing on Capitol Hill 
 

8:00am – 8:30am – Breakfast  
8:30am – 12:00 noon – Preparing for Capital Hill Briefing: Youth Opportunity Grants – the 
Lessons, legacy, and Implications for National Policy and legislation  
 

PR Solutions and Campaign for Youth will facilitate the working session which will address: 

 

8:30 – 9:30 Review of agenda, presenters, message, target audience, 

9:30am – 10:30am – Review of Materials and community specific info that will be needed for 

the briefing and process for collecting the information 

10:30am – 11:30am  -  Action steps for CCRY to extend invitations and assure attendance  

11:30am – noon  - Closing reflections – Bob Rath 

 

 

 

Preliminary Program for Briefing 

(recognizing the WIA reauthorization and Jobs bill discussions are currently occurring 

the agenda for the briefing will be structured to take this in consideration) 

Reflections on Youth Opportunity Grants – 10 years later 
1. Opening and Introduction – Why Reflect?    
2. Reflections: Why it was important a Decade ago -- Why it is Important Now!   
3. The Lessons:  What we know from the research – CLASP 
4. The Legacy 

a. Communities – representative group of communities share the experience, the 
impact, what has been lost, but most important what has been carried forward 

b. Youth – Ask communities to identify youth – in particular those who were in 
particularly high risk situations, who are now well established in their adult 
careers to share what it meant 

5. Going Forward – closing with requests related to administration and congressional 
policy to resurrect investments like Youth Opportunity to address the youth crisis in 
these challenging times. 

6. Q & A 
 


